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1. Introduction

Museum Het Schip is in februari 2015 uitgenodigd door 
de Getty Foundation om een voorstel te doen voor een 
grant in het kader van de de Foundation’s Keeping 
it Modern Initiative. Hierbij was het nodig om alle 
argumenten vóór het belang van het stedelijk blok Het 
Schip weer eens op een rijtje te zetten. 

Juist ook in het kader van Unesco werelderfgoed is 
het de vraag of dit icoon van de volkshuisvesting in 
Nederland én van de Amsterdamse School niet opnieuw 
als kandidaat voor deze Unesco-status zou moeten 
worden bezien.

De belangrijkste onderdelen van deze aanvraag 
(inmiddels toegekend!) worden in dit document 
weergegeven.
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“modernism”. The importance of the experiments in 
the confluence of architecture and urbanism in the 
Spaarndammerbuurt neighborhood in Amsterdam, 
of which Het Schip is a part, is underlined in Panerai, 
Castex and Depaule’s influential “Urban Forms: The 
Death and Life of the Urban Block” (English translation 
2004). The theme of modernity and/or/versus 
modernism was put on the agenda of the national 
pavilions at the 2014 Venice Biennale of Architecture, 
curated by Rem Koolhaas, entitled “Absorbing 
Modernity 1914-2014”.

The timing of the restoration of this urban block and the 
opening of the extended Amsterdam School Museum 
Het Schip could not be better. Stedelijk Museum 
Amsterdam organizes a large scale exposition on 
Amsterdam School in 2016, the first since 1975. In 2016 
several organizations in Amsterdam (Stedelijk Museum, 
City Archives, ARCAM Architecture Center Amsterdam 
Marketing and Museum Het Schip) organize “The 
International Year of the Amsterdam School”.

From its urban layout to every detail it is a true 
Gesamtkunstwerk. 
The Amsterdam School, in its design, architecture and 
social movement, was of defining importance in the 
modernization of The Netherlands: from the first social 
housing areas, utility buildings, offices and factories 
to consumer articles and objects of art. Its inspiration 
for many architects, designers, thinkers and politicians 
worldwide is undisputed. 

Modernity, international movements, and the 
Amsterdam School 
It is presently well established that The Amsterdam 
School was a key movement by which Dutch architecture 
entered international modernity. It was rooted in the 
same influence of the architect Berlage’s rationalism as 
the other, simultaneous but opposite, Dutch international 
contribution to early 20th century architecture, “De 
Stijl”. 
The catalogue of the 1975 Stedelijk Museum exhibition 
that led up to the re-appreciation of expressionist 
Amsterdam School architecture and design, describes 
the movement as: “The appearance of the Phantasy 
driven ones, open-mindedly playing with the treasures 
of rationalism”. This was a quote from the opening 
statement of the Amsterdam School periodical 
Wendingen in 1918 by its editor, the architect H.Th 
Wijdeveld, and this statement comes closest to a 
manifesto (quod non) of the movement. This attitude, 
revived in our memory by Wim de Wit (who until 
recently worked at the Getty Research Institute) is 
elaborated on in his 1983 Cooper-Hewitt Museum 
exhibition catalogue: “The Amsterdam School, Dutch 
Expressionist Architecture, 1915-1930”, in which he 
points at the common spiritual goals of the Amsterdam 
School and De Stijl, in contrast to the many other 
diverging aspects of the two movements. 
In this sense the development of the unified urban block 
Het Schip – as opposed to an urban development 
consisting of repetitious single dwellings – must be 
considered an internationally significant Dutch landmark 
that provides insight into modernity, however not into 

In a relatively short time span in the early 20th century 
(between 1910 and 1930), the so called ‘Amsterdam 
School’ of design and architecture showed the world 
a passionate synergy between artistic and social 
movements. The impulse of shaping and producing our 
living environment, both socially and physically, has 
changed the face of our cities as well as our daily life. 
The Amsterdam School stood for:

• Social movement: elevating the population on   
 the basis of progressive and liberal, socialistic   
 and religious ideals, by practicing building   
 and architecture, design, crafts and industrial   
 production, art, politics, self-organization and   
 education.
• Style: plasticity, grace, movement, equilibrium,   
 meaning and revolutionary architectural and   
 artistic detailing but deeply rooted in building   
 trade and crafts.
• Spirituality: symbolism, naturalism, (natural)   
 religion, dance and music.
 The synergy, the total sum of these movements   
 is essential to the understanding of The 
 Amsterdam School. The interaction of these   
 movements was a manifestation of modernity
 by which it entered the international stage
 It heralded everything new and progressive,   
 after the romanticism of neo-styles at the end of  
 the nineteenth century. 

Icon of modernity: urban block Het Schip (The Ship) 
Amsterdam School Museum Het Schip is situated in 
an urban block, that was designed in 1917 by the 
well-known Dutch architect Michel de Klerk and that 
its inhabitants gave the nickname “The Ship. This 
urban block’s design concept caused a big stir on 
an international scale. It is now one of the Dutch 
government’s top 100 heritage sites and it has been 
proclaimed as one of the most significant 20th century 
buildings by the International Union of Architects. It is 
recognized as one of the best examples of Amsterdam 
School and Modern Expressionist architecture. 
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The full restoration of urban block Het Schip, Amsterdam 
is planned for 2015/2016. The main objective of the 
museum and of the owner of the block Eigen Haard is 
to attain the best results in the sustainable restoration 
of the numerous sculptural details and the magnificent 
craftsmanship applied to the whole building. The 
secondary objective is the dissemination of the 
knowledge thus acquired and raising the interest in the 
application of crafts in expressionistic modern buildings. 

The project for additional funding by the Getty 
Foundation comprises:
• Additional research into restoration techniques   
(materials, handling and application) of   
architectural and artwork details of the    
building: 

 o Masonry
 o Roof and wall tiles
 o Entrance doors and staircases
 o Architectural and artistic details
 o Missing leaded glass windows
• First time research into the significance    
 (meaning) and iconography of sculptural work   
 and of abstract details (colour, material, form) 
• Documentation and presentation of the    
 restoration process and result in websites,   
 sustainable maintenance plan, documentation   
 for tenants, film, book and expositions.

In close co-operation with block owner Eigen Haard, 
the Amsterdam School Museum Het Schip presents this 
proposal to the Getty Foundation for a grant under 
the ‘Keeping it Modern’ initiative in the amount of 
$180,000.

a. The Building

A separate book is dedicated to the building: 
“WORKER’S PALACE THE SHIP, by Michel de Klerk”. 
The context of the building is explained in biographical, 
urbanistic, architectural and social terms. The building 
is described thoroughly in its component parts (housing, 
post office, court yard, school, meeting cottage, tower). 
The appreciation by contemporaries, the ‘downfall’ 
under the influence of CIAM (Congrès Internationaux 
d’Architecture Modernes), as well as the revival after the 
1960s are documented. The book includes an elaborate 
listing of national and international literature devoted to 
the urban block and on the Amsterdam School. A copy 
of this book has been shipped separately and uploaded 
to the Getty website. The following sections from the 
book are emphasized.

Urban design
Architect Jo van der Mey developed the urban plan in 
1912 for the as yet unbuilt part of Spaarndammerbuurt 
neighbourhood (Amsterdam-West). According to the 
influential book Urban Forms, by Panerai, Castex and 
Depaule (1997), see the map taken from this book, 
the reflections on this plan are threefold. Firstly the 
centre of gravity of the whole Spaarndammerbuurt 
is shifted from the old centre (street, shops) to a 
modest greenspace (place, public amenities), in Dutch: 
plantsoen. Secondly, the quality of urban spaces is thus 
differentiated and more complex, with more singular 
points of reference, allowing for integration of functions. 
Thirdly, and this touches the architecture of urban blocks 
directly, the facades are conceived as urban elements 
enclosing the public spaces. For the three blocks around 
Spaarndammerplantsoen to be designed by Michel de 
Klerk – and for many urban developments in Amsterdam 
and other cities to follow – this had crucial implications.

The First ‘Purple’ Block
Contractor Klaas Hille and his partner G. Kamphuys 
were given the lease of a municipally owned building 
site at Spaarndammerplantsoen. Evidently impressed 

with a previous Michel de Klerk project designed for 
Hille (the Hillehuis in Amsterdam South), they once 
again asked Michel de Klerk to create a design. The 
first building plans dating from November 1913 reveal 
that De Klerk continued along the lines initiated with 
Hillehuis. 
Again, the facade was conceived as a totality, but 
the new building fitted into its surroundings to a much 
greater extent than Hillehuis, with the façade and 
the public green space blending into one another, 
as it were. De Klerk lavished much attention on the 
stairwells, which have sensual shapes, small windows 
and parabolic shaped gables, giving them an almost 
human appearance. A diversity of materials was used, 
including various types of bricks and red tiles on the 
upper section. The wooden doors were grouped and 
abundantly decorated, making it a pleasure to enter 
through them.

The Second ‘Yellow’ Block
Klaas Hille also asked De Klerk to design the other side 
of Spaarndammerplantsoen, and once the first block 
was completed in 1914, he set to work enthusiastically. 
In the meantime, however, World War I had broken 
out and, although the Netherlands remained neutral, it 
nevertheless had its effects. Building materials became 
scarce and expensive, builders were mobilized and 
tenants could no longer afford the rents being asked 
for newly built houses. As a result, Klaas Hille could not 
meet his obligations. 
The municipality asked housing corporation 
Eigen Haard to take over Klaas Hille’s project at 
Spaarndammerplantsoen. Although Michel de Klerk had 
to make some changes to his design, he did not need to 
make any compromises regarding beauty and quality. 
Completed in 1918, the second block has an obvious 
kinship with the first block, but its yellow bricks and red 
roof tiles make it even more extravagant.

The third block: Het Schip
When the building work on De Klerk’s second block 
at Spaarndammerplantsoen was well underway, Eigen 
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Haard began to consider a new project. It was not 
long before the opportunity for a follow-up project 
arose. A largely unbuilt triangular site was available 
for development at the tip of Spaarndammerplantsoen. 
Due to the shape of the site, the director of the municipal 
housing service Arie Keppler had his doubts whether 
good quality dwellings could be built here. He therefore 
sought advice from De Klerk, whose ideas made such 
an impression on Keppler that he asked Eigen Haard 
if it was willing to develop another project with Michel 
de Klerk. Eigen Haard agreed and De Klerk was 
commissioned for the construction in 1917. It is this urban 
(as opposed to just housing) block that was to be the 
most revolutionary, and it is for the full restoration this 
building that we ask the assistance of the “Keeping it 
Modern Initiative” by the Getty Foundation.

Architecture of Het Schip
De Klerk’s new project was more complex than the 
previous two, since the triangular site meant that he 
could not be guided exclusively by the front facades. 
To a far greater degree than his previous blocks, this 
project involved also designing the actual surroundings 
and Michel de Klerk did so masterfully, designing a 
building that was unequalled. It was to become a true 
palace for the working classes.
Bricklayers working on the building had the time of 
their lives. In his building plans, De Klerk accurately 
described which mortars were to be used while his 
drawings indicated in great detail the desired colors and 
the manner in which the bricks were to be placed. These 
were to be laid both horizontally and vertically and 
were occasionally interrupted by layers of roof tiles.
With its superlative masonry, the Zaanstraat side of 
Het Schip in particular is a true work of art, with the 
building seemingly gliding along with the passing trains. 
The horizontal line of black roof tiles along the gable is 
reminiscent of the curved roofs of Minangkabau houses 
in the Dutch East Indies, which had been featured in the 
architect Eduard Cuypers’ periodical “Het Huis Oud en 
Nieuw”. De Klerk and many other young Amsterdam 
School architects had worked in Ed. Cuyper’s office.

The building’s strength lies in its ability to balance and 
unite its two characters, with the heavy front finding its 
counterpart in the slender rear. De Klerk succeeded here 
in lifting the organic connection between the parts to the 
highest possible level; two opposing but complementary 
characters are united in one total work. In marking 
the transition between the building’s two beacons, 
the lateral five story facades in orange brick form the 
block’s binding elements and are therefore essential for 
the character of the building as a whole. De Klerk subtly 
imbued these masses with highly dynamic almost wave-
like properties, doing so differently in Zaanstraat than in 
Oostzaanstraat.
Het Schip forms a unity, even though its facades 
have different characteristics and details; it has a 
clear composition while simultaneously showing great 
diversity. This is the DNA of Het Schip, ensuring that the 
building never becomes tedious. The detailing of the 
facade and the use of ornamentation shed a great deal 
of light upon De Klerk’s artistry. What we see here is not 
an urge for ornamentation gone out of control but rather 
a case of the details contributing to the composition as a 
whole.

The component parts of the urban block Het Schip
Het Schip was designed for 102 dwellings with 
a district post office on the ground floor at 
Spaarndammerplantsoen. This post office could be seen 
from afar due to the round turret above its entrance, 
its black tiled top reminiscent of the chimney pipes on 
the many large steam ships of the time. People were 
supposed to enjoy going there, so De Klerk designed 
the inside of the post office with great attention to detail. 
As well as a maple wood floor and a parabola-shaped 
ceiling, the interior has a carefully chosen color scheme, 
with the lavender blue tiles in the visitor’s section giving 
it a distinctive and monumental character.

The inner court of Het Schip fits into the tradition of 
courts found in medieval Europe, except that it is much 
smaller and has a more modern spatial design. Inside 
the inner court, De Klerk located just ten dwellings, each 

with their own specific design. Some of the bay windows 
overhang the private gardens below and after dark the 
lamps of opaline glass placed on the two pillars provide 
enchanting light. The little square itself is paved in a 
compass pattern using yellow IJssel clinkers.

The meeting hall functioned as a place where the 
board of the housing corporation could hold their 
consultations with tenants and where residents could 
organize activities. At the time, Eigen Haard was a real 
association, which meant that in addition to rent the 
tenants also paid membership fees, practically making 
them co-owners with duties as well as rights. 
De Klerk designed the meeting hall to allow for these 
various uses in spite of the limited space. During 
consultation hours, residents could wait in a small 
waiting area with a bench. The meeting room itself 
had a high wooden ceiling with large wooden beams 
providing a sense of space.

The Spire. With Het Schip, Michel de Klerk created a 
unique building that made a bold statement: namely, 
that workers were entitled to good quality, beautiful 
dwellings. It thereby displayed the strength of the 
workers’ movement from which Eigen Haard emerged. 
In one of his draft sketches, De Klerk designed the two 
brick chimneys on top of the building as two clenched 
fists – a symbol of the workers’ struggle – but eventually 
he changed them into lion heads with teeth and manes. 
Nevertheless, the chimneys still bear a faint resemblance 
to two fists.
The symbolism of the spire is of a more abstract kind; it 
shows that the workers’ movement had the courage to 
make itself known. Also, it is probably no coincidence 
that a Catholic church with a large spire (the Maria 
Magdalenakerk by Pierre Cuypers, famous for his 19th 
century Centraal Station and Rijksmuseum) was located 
on a similar triangular plot of land nearby. The Eigen 
Haard workers now had their very own - albeit smaller 
– spire and its fine shape helped them to step out 
proudly and show society that a new dawn had risen. 
Compared to the spires of Amsterdam, that of Het Schip 

had a highly new and stylized shape. De Klerk had 
clearly been inspired by spires elsewhere in the world, 
particularly that of the Paladshotel in Copenhagen, 
which he had sketched during one of his trips.

The nursery school, the extended Amsterdam School 
Museum to be, pre-existed and Michel de Klerk was 
commissioned to integrate this building architecturally 
in the urban block. In 1925 - two years after De Klerk’s 
death - the nursery school was given an extension based 
on his sketches but also featuring some new architectural 
additions. The left hand extension was removed, or 
rather reshaped into an arm-like structure that seems to 
be tenderly embracing the original school, as it were. 
Also, some visually disturbing elements present in the 
original facade were removed. Since the new story was 
built using the same orange brick used for Het Schip, 
the housing block became an organic entity. Due in 
part to the small void between the extensions, the upper 
building volumes appear to be pulling towards one 
another. 

The entire urban block, with all its components, is now a 
listed building according to Dutch Heritage legislation.



b.	 Significance	of	the	building

Appreciation from colleagues at home and abroad
Michel de Klerk died unexpectedly on his 39th 
birthday - 24 November 1923 -. The board 
members of Architectura et Amicitia and the Bond 
van Nederlandsche Architecten (Royal Institute of 
Dutch Architects) put together a joint obituary which 
was enclosed with the December 1923 edition of 
Bouwkundig Weekblad (Architectural Weekly). Herein 
they expressed their sadness over the loss of ‘our 
greatest architect artist’ and ‘genius architect’. Architect 
Berlage – sometimes at the receiving end of De Klerk’s 
criticism – described him as the important central figure 
of ‘the Amsterdam direction’, which represented a 
‘liberated architecture’ that visitors liked to come and 
look at. Just a fortnight before De Klerk’s death, the 
German architect Erich Mendelsohn had visited him 
and seen some of his work. In the newspaper Berliner 
Tageblatt he paid his respects to the Dutch architect, 
writing that the country ‘where the freest architectural 
ideas prevail’ had lost what he considered as its finest 
young architect, adding that ‘We young people from all 
countries, mourn his loss’. Another such young person 
was the American architect Barry Byrne, who travelled 
across Europe in the summer of 1924 and wrote 
home about the many talented artists of Amsterdam’s 
interesting, modern, romantic movement. He considered 
De Klerk to be among the best of these artists, writing 
that ‘his buildings are wonderful’ and that his death was 
‘a very great loss indeed’. 
Michel de Klerk’s death is widely regarded as a 
breaking point in the Amsterdam School movement. 
It brought to an end the opulent expressionistic 
architecture of urban blocks such as Het Schip and 
De Dageraad. The movement was nevertheless well 
represented at the 1925 L’Exposition Internationale des 
Arts Décoratifs et Industriels Modernes in Paris, an event 
which helped promote the international arts movement 
Art Deco, then very much at its peak. Architect Frits 
Staal, who had been one of De Klerk’s best friends, built 
the Dutch pavilion, which was clearly inspired by the 

meeting hall in the courtyard of Het Schip. On display in 
the pavilion were works of art by Dutch artists. Michel 
de Klerk was posthumously honoured with photographs 
of his buildings and there was a special salon where his 
furniture was exhibited.
With the Paris exhibition, the architects of the 
Amsterdam School attained even greater international 
prominence. The Paris based French magazine 
L’architecture vivante devoted most of its 1926 summer 
edition to ‘L’ecole d’Amsterdam’. As well as an editorial 
about the Amsterdam School movement by chief editor 
Jean Badovici, the magazine published 24 large 
photographs of Amsterdam School buildings, including 
two pictures of Het Schip, three other buildings by De 
Klerk.

Publications by contemporaries
Once Het Schip was completed the result captured 
everybody’s imagination. Architects from other parts 
of the Netherlands such as Groningen, Friesland 
and Brabant became increasingly inspired by Michel 
de Klerk and also started to build in the style of the 
Amsterdam School. Apart from residential buildings, 
they built churches, schools and even farmhouses 
incorporating elements influenced by Het Schip. 
At this point, the Amsterdam School was featured 
in just about every book on Dutch public housing 
or architecture, and this helped make Amsterdam 
the ‘Mecca of public housing’. In the magazine 
Architectural Review of August 1922, an article by 
Howard Robertson titled ‘Modern Dutch Architecture’ 
paid considerable attention to the newly completed 
Het Schip. Accompanying the piece were seven large 
photographs of the blocks at Spaarndammerplantsoen, 
taken by the well-known architectural photographer F.R. 
Yerbury. According to the author, Michel de Klerk was 
a ‘shining star’ who exercised an enormous influence 
on modern Dutch architects. Robertson heaped praise 
on the housing blocks at Spaarndammerplantsoen, 
being especially impressed with De Klerk’s striking use 
of bricks: ‘Broad swept curves, tiny apsidal turrets, 
chevron arises and string-courses, bricks in checker, 

wave, herringbone, and vertical pattern, all conceived 
and executed with a perfection which placed the 
modern Dutch builder in the forefront of technicians 
and craftsmen.’ As well as applauding De Klerk’s 
imagination and skill, Robertson expressed his deep 
respect for the director of the municipal housing service 
(Arie Keppler), for making it all possible.
De Klerk’s buildings were also featured in the November 
1924 issue of the Italian magazine Architettura e 
Arti Decorative, which published seven photographs 
including one of the spire at Hembrugstraat and a 
romantic photo of the inner court. The author of the 
piece Gaetano Minnucci made it clear to his readers that 
there was more to the Netherlands besides windmills 
and canals, adding that Italy could learn from the 
unique, modern style of architecture that had evolved in 
the Netherlands.
In November 1924, Amsterdam hosted the International 
Congress for Housing and City Planning, which included 
various discussions about public housing presided by 
socialist leader and the most influential public housing 
promotor Wibaut, now city alderman for Finance. 
Architects and public housing officials from all over the 
world were taken on bus tours to view the city’s new 
neighborhoods and were astounded when they saw Het 
Schip.

The Response from Functionalist Architects and Critics
With the passing of time, criticism of the Amsterdam 
School began to grow. The artist Theo van Doesburg 
wrote a letter bemoaning the fact that a modern Dutch 
art movement like De Stijl was inadequately represented 
at the Paris world exhibition. In 1925 two incensed 
articles appeared in the German architecture magazine 
Wasmuths Monatshefte für Baukunst. Titled ‘From the 
Amsterdam Chamber of Horrors’, one of the articles 
denounced the ‘extravagances and un-businesslike 
expressionism’ of the Amsterdam School. According to 
its author Werner Hegemann, the most objectionable 
part was that ‘such whims’ and ‘architectural opulence’ 
were not being implemented ‘for a crazy millionaire 
but for public housing’. Michel de Klerk, who, much 

to Hegemann’s indignation, had been lauded in the 
Stuttgarter Bauzeitung of 25 March 1925, was a 
particular object of his venom. He described him not as 
an architect but as a ‘gifted, undisciplined and insane 
draughtsman’. 
Ideas about architecture were clearly changing and the 
new Bauhaus movement, which originated in Weimar, 
was becoming more influential. The 1929 standard work 
Modern Architecture, romanticism and reintegration by 
Henry Russel Hitchcock was probably one of the last 
books of the period to be reasonably positive about 
the Amsterdam School. Hitchcock expressed great 
admiration for the ‘amazing skill’ with which De Klerk 
used bricks and roof tiles to create various patterns 
and remarked that it gave surfaces a textile like quality. 
Also, he felt that De Klerk’s buildings were lively and 
expressive, partly due to the unique arrangement of 
windows and use of ornamentation. S. Giedion, the 
secretary of the international architectural organization 
CIAM (Congrès Internationaux d’Architecture 
Modernes) was less appreciative of the Amsterdam 
School movement. In his famous 1941 book Space, 
time and architecture, he dismissed architectural 
expressionism as ‘general insecurity’.

Renewed	interest,	popularity	and	influence	after	1970’s
The Amsterdam School and Het Schip in particular 
remain a source of inspiration right up to the present 
day. In recent years, the architect’s personal expression 
and creative power, as epitomized by Michel de 
Klerk and other Amsterdam School architects, is once 
again being brought to the fore. A new expressionist 
movement can clearly be discerned in contemporary 
architecture, with sculptural
shapes, theatrical curves and ornaments making their 
comeback. In its expressive play of shapes however, Het 
Schip remains unequalled.
It is certainly difficult to imagine today that there was 
a period of many years when the Amsterdam School 
– and Het Schip with it – went largely unappreciated. 
It was not until long after World War II, in the 1970’s, 



that a renewed interest for the Amsterdam School 
emerged in the Netherlands. Het Nieuwe Bouwen and 
functionalism had meanwhile lost its luster and a new 
quest for the human touch became perceptible under 
the influence of architects and artists such as Constant 
Nieuwenhuys and Aldo van Eyck.

Stream of Publications
Remarkably enough, the renewed appreciation of 
the Amsterdam School was set in motion outside 
the Netherlands. In 1968, the Italian architectural 
historian Giovanni Fanelli wrote a comprehensive book 
about Moderne architectuur in Nederland (modern 
architecture in the Netherlands), the first publication in 
years to pay considerable attention to the Amsterdam 
School. Michel de Klerk was back in the limelight too, 
after Suzanne Frank wrote an extensive dissertation on 
his life and work for the University of Columbia, New 
York in 1969.
In the Netherlands, the revival of the Amsterdam School 
was ushered in by J.J. Vriend, who, after previous 
publications, wrote a monograph on the subject in 
1970. Three years later, Ons Amsterdam magazine had 
a special theme issue about the Amsterdam School, 
followed in 1975 by a major exhibition at Amsterdam’s 
Stedelijk Museum. The exhibition attracted a great 
deal of interest and was accompanied by an extensive 
catalogue and a map with walking and cycling routes 
along the numerous Amsterdam School sites in the 
city. The fascination with the Amsterdam School also 
continued to grow abroad, with the prestigious Japanese 
magazine Global Architecture (GA) devoting its entire 
56th edition to the social housing blocks built by Michel 
de Klerk for Eigen Haard and De Dageraad. In 1983, 
Dutchman Wim de Wit put together an exhibition 
devoted to the Amsterdam School for the Cooper- 
Hewitt Museum in New York. This was the first major 
exhibition on the movement to be organized outside 
the Netherlands. At the same time De Wit collaborated 
with others to publish the catalogue The Amsterdam 
School, subtitled Dutch expressionist architecture 1915-
1930, which was translated into French and German. 

In 1984 he also co-authored a book with Maristella 
Casciato about Eigen Haard’s housing blocks at 
Spaarndammerplantsoen: Le case Eigen Haard di 
De Klerk, which was published only in Italian and 
never translated. Casciato’s 1987 book La Scuola di 
Amsterdam, however, was translated both into Dutch 
and English and was for many years considered a 
reference work on Amsterdam School architecture. 
Many more books would follow in various languages; 
there is even a book about Amsterdam School 
architecture in Hungarian.
A stream of publications have also appeared in the 
Netherlands and the movement’s trailblazer Michel 
de Klerk became once again the subject of much 
interest. In the summer of 1997, the Netherlands 
Architecture Institute (NAi, presently Het Nieuwe 
Instituut) in Rotterdam, which has an extensive archive 
of his drawings and travel sketches, organized a 
large retrospective exhibition of De Klerk’s work. In 
conjunction with the exhibition, Manfred Bock, Vladimir 
Stissi and Sigrid Johannisse wrote a book with in-depth 
considerations of Michel de Klerk’s buildings.
The Stedelijk Museum Amsterdam is preparing an 
international exhibition on the Amsterdam School 
for 2016. In cooperation with this museum, the City 
Archives, Arcam Architecture Center, Museum Het 
Schip co-organizes the “2016 International Year of the 
Amsterdam School”. 

c. Current condition of the building

During earlier restorations many details were removed 
or changed. Especially between 1950-1980 appreciation 
of social housing complexes and The Amsterdam 
School was low. The decision to remove or change 
intricate parts of the building was driven mostly by high 
maintenance costs relative to low rents. 
The current condition of the building was examined in 
2013-2014 by a multidisciplinary group of specialists. 
This group, formed by Eigen Haard and still in 
operation, consists of experts on:
- Architecture / Social Housing
- Restoration works (masonry, ceramic, stone,   
 timber, glass)
- History
- Construction
- Installations
- Building Physics
- Costs
- Modelling
A collaborative team effort enabled us to make integral 
conclusions and decisions. This integration is also visible 
in the jointly produced Building Information Model 
(BIM). The entire study was bundled in a report called: 
“Haalbaarheidsonderzoek Het Schip 2013” (Feasibility 
Study The Ship). This document has been uploaded 
separately to the ”Keeping it Modern” website, together 
with the “Bouwhistorisch Onderzoek 2014” (Report on 
Construction History), that was published one year later.
The team’s main conclusion on the current state of the 
building was that the complex suffers from some serious 
problems. In particular the condition of the brick façade, 
which is the best known part of the complex. These 
unassailable underlying problems are related to former 
restorations, when wrong materials were used, causing 
physical degradation of the of the brick façade not only 
aesthetically, but especially in a technical sense, leading 
to large scale and irreversible damage. 
Former restorations also affected some of the 
architectural sculptures, especially the two large 
chimneys, both depicting a lion’s head. The chimney 

cladding consists of ceramic tiles. Most of the tiles 
were rebuilt during the last restoration in the period 
1978/1979. Unfortunately, the tiles used were not suited 
to the Dutch climate, and suffered severe damage from 
frost.
Along with the degradation of the façade the wooden 
pile foundation is in critical condition. The wooden 
piles have degraded due to groundwater fluctuations in 
Amsterdam: the foundations can support the building, 
but without proper intervention, the degradation will 
continue, causing damage to walls and façades within 
the next decade(s). 
The poor condition of the existing concrete basement 
floor, also constructed in 1978/1979, provides the 
opportunity to now add new foundations from the inside 
of the building. Constructing a concrete slab on concrete 
piles allows the construction of a new independent 
foundation. By recessing this slab into the walls, the 
building will be supported on this new foundation. 
Inside the building the main staircases are the 
only original interior elements. The apartments are 
completely renewed. During the last restoration the 
apartments were redesigned to suit the housing demand 
of that specific period. Considering the current condition 
of the apartments and near future requirements, the 
main design task will be to upgrade the dwellings for 
lower energy consumption and sustainability. 
It can be concluded that, in general, the original parts 
of the complex, that have not been touched during 
the previous renovations, are technically in the best 
condition. One of the main goals of the proposed 
project is to restore the parts that have been touched 
and damaged, using original materials and techniques, 
as they have proven their success. On the inside, the 
upgrading of the dwellings is the main objective, within 
the limits imposed by this unique monument.



d. Owner of the building

The Owner of the building is “Woningstichting Eigen 
Haard”, a social housing association. Its mission is 
the provision of housing at below market prices to 
a target group of less advantaged people, i.e: low 
income households or socially less advantaged groups. 
The Woningstichting is a registered social housing 
organization (“woningcorporatie”), a private non-
profit organization with the legal task to give priority 
to households with lower incomes. It is supervised by 
the national government, but sets its own objectives 
and carries its own financial responsibility. Its task is to 
build, maintain, sell and rent homes. The Stichting is a 
very important partner in the upgrading of cities. The 
Netherlands has about 425 registered social housing 
organizations.
Eigen Haard manages about 62,000 rental units 
of which 93% are homes; 62% of the units are in 
Amsterdam. The Stichting employs about 600 staff 
and is led by three board-members and five managing 
directors. 
Woningstichting Eigen Haard’s history goes back to 
1909 when, it was founded thanks to a regulation in the 
new housing act (“Woningwet 1901”). Since then it has 
built many homes, several of which are in monuments 
heritage buildings of great architectural and historical 
importance, such as Het Schip.

Terug naar inhoudsopgave





conducted an extensive study of the masonry conditions 
in 2014.
Conclusions of this study were:
- Those parts of the masonry that are still original  
 (stone and mortar) are  still in excellent    
 condition.
- In the parts of the masonry where the mortar   
 was renewed, problems have arisen. Newly   
 used mortar has loosened from the stone  
 and provides openings for rainwater to 
 penetrate.
- Totally renewed parts, during the last restoration 
 of 1978/1979,  are in a very bad condition   
 and are degrading fast. Bricks and mortar used  
 were not compatible with the original work due  
 to their hygroscopic and elastic properties.
- Some parts of the façade were treated  with a   
 water-repellent coating. This coating disturbed
 the water vapor balance in the wall and led to   
 damage from frost and leakage.

Most problems of the façade will be fixed as part of 
normal maintenance. Some parts of the façade are 
more iconic to the building and restoration surpasses 
normal maintenance. In particular, a couple of balconies 
need to be thoroughly restored as part of the façade 
upgrade.

These balconies are:
- The balcony at the front court below the tower,  
 with the built-in logo of the founder and owner   
 of the building “Eigen Haard”
- Two round balconies on the edges of the front   
 court below the tower.
- A small balcony on the side of the Post Office   
 Tower 
- A large balcony above the Post Office inside   
 the inner courtyard.

Restoration of these balconies needs and deserves the 
use of special materials, treatment and craftsmanship. 
The design team has already started to identify and 
find the right materials, by analyzing the originals, 
and apply the specifications resulting from this analysis 
to these newly found materials. It has identified and 

During this period many regrettable decisions were 
made and inadequate techniques and materials  used. 
The physical results during this period are well described 
in the attached feasibility study and in the report on the 
construction history of the complex. Many distressing 
examples of this can be demonstrated. Most important 
of all is the way masonry has been restored in 1980. But 
also the removal of original ornaments, building parts 
and interiors should be mentioned. The post office’s 
interior was largely transformed into NL Post’s corporate 
identity and the former nursery school was treated as 
any school building in The Netherlands according to 
egalitarian legislation on this subject.

This restoration culture has greatly improved since 1990. 
In 1999 the post office in the complex was restored 
and its interior brought back to the original condition. 
In 2001 one of the apartments was transformed into 
a Museum-apartment and reconstructed to its original 
condition. In 2007 the brick sculpture “The Raven” was 
restored. In 2009 the Pavillion in the courtyard was 
restored and its interior reconstructed, to be used as a 
Meeting Hall (“Vergaderhuisje”).

In the 2015-2017 restoration plan by Eigen Haard the 
defects from the past are being properly addressed. This 
accounts for the massive investment the owner is now 
prepared to make. Nevertheless there are still additional 
conservation items that are proposed for additional 
funding from the Getty Foundation, as well as additional 
research, and above all: high quality documentation, 
which was not yet planned for by Eigen Haard, and for 
which the museum does not have the funds.

The following sections 1d – 1h are the activities 
proposed for additional funding by the Getty 
Foundation’s “Keeping it Modern Initiative”.

d. Conservation parts 

i. Masonry
One of the most critical parts of the restoration of ‘Het 
Schip’ is the technical condition of the masonry. As 
noted in the “Feasibility Study 2013”, the design team 

challenged a few manufacturers, who are able produce 
the materials according to traditional methods.

The following resources and craftsmanship will be 
needed:
- Further construction history research with the   
 help of the design drawings by Michel    
 de Klerk and photo archives. This research   
 will be conducted by ms. ing. C. van der   
 Leeden and ms. drs. P. van Diemen who are   
 currently working on the Construction History   
 “Het Schip” as part of the design team. 
- Further study, finding and remaking the   
 proper materials. This ongoing study
 is conducted  under supervision of ir. R.   
 Pater. The properties of the proposed
 materials will be proofed by students/
 researchers of the Delft University of    
 Technology under Supervision of prof. R. van   
 Hees. 
- Design drawings of ornaments, under    
 supervision of restoration expert ir. R. Pater   
 assisted by ms. ing. C. van der Leeden and   
 ms. drs. P. van Diemen for input on the    
 original appearances.
- Technical drawings of the renewed balconies   
 including details, made by the design    
 team under supervision of ir. R. Pater assisted   
 by ir. W. Veldman (building physics) and M.   
 van Milt (specialized craftsman)
- Making of several balconies including details,   
 as stated above: by craftsmen, preferably   
 apprentices under supervision of a master.   
 Van Milt restaurateurs is the specialized   
 contractor chosen by the design team and   
 part of the team from the start.
- Documentation of restoration work, made by   
 the design team and edited by ir. R. Pater   
 and prof. R. van Hees.

ii. Roof and wall tiles
In the façade, ceramic roof and wall tiles are used as 
cladding and decorative elements. Decorative roof tiles 
are mainly used to emphasize the horizontal segments of 
the façade. The wall tiles are used to soften the transition 

a. Conservation planning (of the parts for   
which the grant is requested)

Planning of the conservation parts, research and 
documentation, for which the grant is requested, is 
totally integrated in the planning of the full restoration 
of the urban block. The planning includes the necessary 
permissions to be obtained from the Rijksdienst voor het 
Cultureel Erfgoed (The Netherlands Cultural Heritage 
Service). The timeline of the entire project, as well as 
for the activities for which the grant is requested, can be 
found in section 3 “Timeline”, a separately uploaded 
PDF. The activities proposed for the grant can start on 1 
June 2015.

b. Data collection from research and 
analyses; responsible person

Data collected so far while preparing for the design and 
restoration process have been gathered in two books 
as described under the section on “current state of the 
building”. These have been uploaded as separate PDF’s 
to the Getty “Keeping it Modern”-website.
Data collection is an ongoing process (as described) and 
the strengthening of this process is one of the objectives 
of this proposal. The person responsible for this process 
is ing. F.H. (Cisca) van der Leeden, construction historian 
and building technician. She is the acting commissioner 
on behalf of the “Eigen Haard” housing association.

c. Previous conservations and proposed 
conservation effort

As stated above the complex has had to endure a 
period during which Amsterdam School was not 
appreciated as it is nowadays. Furthermore this was 
a period in which maintenance as well as restoration 
efforts were measured solely on the basis of sobriety 
and low budget (“sober en doelmatig”). Government 
subsidies for architecturally intricate complexes such 
as Het Schip were based on the same criteria as any 
subsidized social housing complex in The Netherlands. 

WORK PLAN



between roof and wall, and to clad uniquely shaped 
parts of the building.
During earlier restorations, many of the original tiles 
were renewed. Those new tiles differ in appearance, 
dimension and tint of color from the original ones. All 
these deviations to the original tiles are visible and 
contribute to the overall deterioration. For instance, the 
renewed roof tiles have different dimensions and are 
longer than the originals. When used in curved and even 
double curved sections, the overlap of the tiles becomes 
irregular.
The tiles used for cladding will be restored as part of 
normal maintenance. Some parts of the façade are more 
iconic to the building and their restoration surpasses 
normal maintenance. Tiles used to decorate curved 
shapes need to be thoroughly restored in order to 
upgrade the façade. 
These parts are:
- Double curved roofs above the entrances of   
 the staircases.
- Cladding of the horizontal bay windows   
 alongside the post office 
 In order to restore the dramatic appearance of  
 the façade, use of special materials and   
 treatments are needed.

The following steps will be needed:
- Further construction history research with   
 the help of the design drawings by Michel   
 de Klerk and photo archives. This research   
 will be conducted by ms. ing. C. van der   
 Leeden and ms. drs. P. van Diemen who are   
 currently working on the Construction History   
 “Het Schip” as part of the design team. 
- Further study, finding and remaking the   
 proper materials. This ongoing study is   
 conducted  under supervision of ir. R. Pater.   
 The properties of the proposed materials   
 and the relation with the original materials   
 will be proofed by students/researchers of   
 the University of Technology Delft under   
 Supervision of prof. R. van Hees.
- Design drawings of ornaments, under    
 supervision of restoration expert ir. R. Pater
 assisted by ms. ing. C. van der Leeden and   

 ms. drs. P. van Diemen for input on the    
 original appearances.
- Technical drawings of the ceramic ornaments   
 and cladding of the façade and bay windows,   
 made by the design team under supervision   
 of ir. R. Pater assisted by ir. W. Veldman (  
 building physics) and M. van Milt (specialized   
 craftsman)
- Restoring ceramic ornaments and tiles    
 cladding, as stated above: by craftsmen,   
 preferably apprentices under supervision   
 of a master. Van Milt restaurateurs is the   
 specialized contractor (masonry and ceramic   
 work) chosen by the design team and part of   
 the team from the start.
- Documentation of restoration work, made by   
 the design team and edited by ir. R. Pater  
 and  prof. R. van Hees.

iii. Entrance doors and staircases
 The entrance doors to the apartments on the 
 ground floor and the main staircases are still   
 in the original condition. The woodwork of the
 doors convey not only the craftsmanship of the   
 builder but also the architectural and artistic
 design skills of Michel de Klerk and his
 being rooted in the building trade. This
 combination of craftsmanship is continued in   
 the design and manufacturing of the staircases,  
 where the blacksmith made a contribution by   
 adding special twisting steel bars. 
 Fortunately, all of the entrance doors and mostly  
 all staircases have survived the devastating
 period of 1950-1970. The currently proposed   
 restoration of the doors is limited to reparation 
 of wear and tear. The staircases also suffered
 severe greatly, especially the original floor   
 covers. Instead of light colored ash, dark-reD
 oiled Merbau was used in the earlier    
 restorations. This clashes with the original color  
 scheme of the staircases.
 The most poignant problem in the staircases is
 the absence of the original doors into the   
 apartments and the windows, which during the
 last restoration of 1978-1979 were replaced 

by copies that are mere hints of the original design. 
Because of current building legislation these doors 
and windows are no longer up to code.. This gives us 
a chance to restore the doors and windows facing the 
main staircases with replicas of the original design.
The original De Klerk drawings are stored in the 
extensive archives of “Het Nederlands Architectuur 
Instituut” (Dutch National Institute of Architecture, now 
Het Nieuwe Instituut). Restoration specialists will have to 
do research here on whether it is possible to reconstruct 
the doors according to this design, while also complying 
with current building standards.
Color specialists recently conducted a study to determine 
the original color scheme. Currently we are waiting 
for the lab results of discovered pigments. The aim is to 
restore significant parts of the complex, e.g. entrance 
doors, staircases, windows, in the original color scheme. 
Relative to this color scheme we will change the wooden 
floor covers of the main staircases to fit into the color 
scheme. 

In order to restore the entrance doors and staircases, 
the following resources and craftsmanship will be 
needed:
- Further construction history research with   
 the help of design drawings by Michel de   
 Klerk and photo archives. This research   
 will be conducted by ms. ing. C. van der   
 Leeden and ms. drs. P. van Diemen who are   
 currently working on the Construction History   
 “Het Schip” as part of the design team.
- A cooperation between the restoration   
 architect (ir. R. Pater), historical researchers   
 (ms ing. C. van der Leeden and ms. drs. P. 
 van Diemen) and color specialists (ms. A.   
 Schottler) in order to select a suitable color   
 scheme that matches the result of the research   
 on the original colors. This advice will have   
 to be approved by specialists of Dutch    
 Cultural Heritage.
- Design drawings of ornaments, under    
 supervision of restoration expert ir. R. Pater   
 assisted by ms. ing. C. van der Leeden    
 and ms. drs. P. van Diemen for input on   
 the original appearances. This design will   

 have to be approved by specialists of Dutch   
 Cultural Heritage.
- Technical drawings of the restored or
 renewed door- and window frames, made   
 by the design team under supervision of   
 ir. R. Pater assisted by ir. W. Veldman
 (building physics). The team also aims    
 to involve the “Hout- en meubileringscollege
 Amsterdam”, an craftsman school specialized   
 in  woodwork and furniture.
- Production of the sculptural wooden frames   
 and ironwork by craftsmen, preferably    
 apprentices under supervision of a master.   
 For this part the design team is still searching   
 for a suitable contractors. 
- Documentation of restoration work, made   
 by the design team under auspices of the   
 historical researchers (ms. ing. C. van der   
 Leeden and ms. drs. P. van Diemen). We   
 intend to make this an educational project,   
 because the number of young craftsmen (in
 The Netherlands) who can restore and    
 replicate intricately shaped woodwork, is   
 decreasing rapidly.

iv. Architectural and artistic details, deeply rooted in 
building trades and crafts
 As we will note in section e of this proposal   
 on symbolism and meaning in De Klerk’s work
 in this proposal, housing block “Het Schip” has
 many ornamental elements typical of the work
 of Michel de Klerk. The revolutionary    
 architectural and artistic details are deeply   
 rooted in building trade and crafts and many   
 ornaments and artefacts are still present. All of
 these have in common attachment to the building  
 and as such cannot be removed. These    
 ornaments are made of unusually shaped and
 sculpted masonry, sculpted stone and concrete.  
 Loose ornaments from the period however were
 removed or demolished during former    
 restorations at a time when appreciation for the  
 Amsterdamse School was low.
 The ornaments and artefacts still present have
 suffered damage from wear and tear, and 



are generally fairly easy to restore. The planned 
works includes small touch-ups and careful cleaning. 
An exception is the condition of the two lion headed 
chimneys, which is extremely worrisome. Large parts of 
these chimneys were badly restored during the 1978/79 
restoration . Not only was the original design slightly 
altered, but the ornaments have been degrading at 
a higher rate due to use of unsuitable products. The 
combination of unsuitable masonry and ceramic tiles 
attached with incorrectly used mortar, has led to large 
scale frost damage.
The missing ornaments and artefacts decrease the 
historical value of ‘Het Schip’. Some of the missing 
ornaments and artefacts are:
- A crown on the roof of the Post Office’s tower. 
- A wooden ornament draped in lead sheets.
- Wrought iron sculptured elements on the 5   
 lower corners of the grand tower.
- The wrought iron spiral on the balcony next to   
 the post office tower.
- The original removal hatches.
- Ornamental windows.
The upcoming restoration offers an opportunity to 
enhance the building with the replacement of missing 
ornaments. By restoring currently missing ornaments the 
appearance of the building, as a world famous example 
of ‘The Amsterdamse School’, will be greatly enhanced. 

In order to recreate the missing ornaments the following 
resources and craftsmanship will be needed:
- Further construction history research with   
 the help of the design drawings by Michel   
 de Klerk and photo archives. This research   
 will be conducted by ms. ing. C. van der   
 Leeden and ms. drs. P. van Diemen who are   
 currently working on the Construction History   
 “Het Schip” as part of the design team.
- A cooperation between the restoration   
 architect (ir. R. Pater), historical researchers   
 (ms ing. C. van der Leeden and ms. drs.   
 P. van Diemen) and conservation specialists   
 from Museum Het Schip (i.e. ms. R.    
 Wansing MA and mr. T. Heydra MSc) in order   
 to design drawings of the missing ornaments.   
 The designs will have to be approved by   

 specialists of Dutch Cultural Heritage.
- Making of several ornaments, as stated   
 above: by craftsmen, preferably apprentices   
 under supervision of a master. For this part   
 the design team is still searching for a suitable   
 contractors.
- Documentation of restoration work, made   
 by the design team under auspices of the   
 historical researchers (ms ing. C. van der   
 Leeden and ms. drs. P. van Diemen). 

v. Missing leaded glass windows
Michel de Klerk’s original design included leaded glass, 
mostly in response to the unusual shaped windows. 
Leaded glass was also used in the curved windows 
of the “Cigar-shaped” corner, the top addition of the 
school and the semi-circular shaped apartments along 
the frontcourt at the towers edge of the complex. 
In the historical research for the extended building 
(see attachment ….) an inventory of the leaded glass 
windows is included, with current and past appearances. 
At this moment leaded glass only remains in the top 
addition of the school, and will as such be restored. 
Steel window frames in the staircases are still present 
and can be refitted with leaded glass. The curved 
wooden window and door frames of the two semi-
circular shaped apartments are still present and currently 
fitted with acrylic glass. It is possible to refit these frames 
with leaded glass. As these doors and windows are 
part of living areas and subject to damage, we will 
investigate the possibility to fit the leaded glass within a 
thin double glazed window pane.
At the “Cigar-shaped” corner not only were the leaded 
glass windows removed, but also the curved steel 
window frames. Straight wooden frames with single 
glazing were put in their place. Technically the straight 
wooden frames did not fit properly and thus suffered 
severe damage. They also disturb the fluid curved lines 
of the “Cigar”.

In order to restore these leaded glass windows the 
following resources and craftsmanship will be needed:
- Further construction history research with   
 the help of the design drawings by Michel   
 de Klerk and photo archives. This research   

 will be conducted by ms. ing. C. van der   
 Leeden and ms. drs. P. van Diemen who are   
 currently working on the Construction History   
 “Het Schip” as part of the design team.
- Design drawings of missing leaded windows,   
 under supervision of restoration expert ir. R.   
 Pater assisted by ms. ing. C. van der Leeden   
 and ms. drs. P. van Diemen for input on the   
 original appearances.
- Technical drawings of leaded glass in curved   
 double glazed pane, made by the design   
 team under supervision of ir. R. Pater    
 assisted by ir. W. Veldman (building physics)   
 and mr. R. Crevecoeur (former specialist of   
 Dutch Cultural Heritage)
- Making of leaded glass panes and wooden   
 frames by craftsmen, preferably apprentices   
 under supervision of a master. For this part   
 the design team is still searching for a suitable   
 contractors.
- Documentation of restoration work, made   
 by mr. R. Crevecoeur and the historical   
 researchers (ms ing. C. van der Leeden and   
 ms. drs. P. van Diemen).
We intend to make this an educational project, because 
the number of young craftsmen (in The Netherlands) 
who can produce and fit leaded glass windows or 
restore and replicate intricately shaped woodwork, is 
decreasing rapidly.

e. Symbolism and meaning of architectural 
and artistic details

The meaning of ornamental elements in urban block Het 
Schip (1921) by Michel de Klerk

This research project is to determine the meaning of 
ornamental elements in housing block Het Schip (1921), 
by Amsterdam School architect Michel de Klerk. A 
significant omission in the contemporary writings 
(1910s-1920s) devoted to the works of Michel de Klerk 
is a study of  the direct meaning of architectural and 
artistic detail. While stressing the great importance 
of architectural detail (as opposed to ‘the whole’) in 

the works of De Klerk, no attention is directed to the 
meaning of autonomous detail or symbolic motives. The 
first interpretations of ornament and detail date from the 
period of renewed interest in the Amsterdam School in 
the 1960s-1970s. A study of contemporary writings, not 
of the works of De Klerk, but on the nature of the arts, 
offers a new context for the interpretation of ornamental 
elements. The proposed research covered under the 
Getty Foundation grant application aims to interpret 
the ornamental elements in the design of Het Schip, not 
just on iconographic grounds, but also on theoretical 
grounds.
The anticipated results of this research project are 
threefold: 1) a publication about the meaning of 
representation in Het Schip; 2) a presentation to the 
design team and the future care-keepers (among 
which the tenants) of housing block Het Schip; 3) the 
results are to be used later as a case-study in a more 
comprehensive PhD research project on Amsterdam 
School.

The list of representational elements at Het Schip is 
subdivided in six groups, according to the nature of the 
ornaments:
- Autonomous sculpture (not expressing or   
 communicating function) 
- Figurative elements communicating or    
 expressing function
- Other elements of communication, not related   
 to function
- Other ornamental elements
- Abstract elements
- Figurative elements of the extension 1924-  
1925 (school building) 
(For the full list, see appendix 1)

The research will clarify whether the representational 
elements relate to the building’s architecture – are 
they an expression of the function? – and/or whether 
they concern non-architectural representational 
meanings, related to the ideas of the Amsterdam 
School. The question “What representational meanings 
are embedded in the design of Het Schip?” is to be 
answered in three sub questions: 
1) What representational elements do the works of 



Michel de Klerk contain, and how have these been 
interpreted in literature?
This section covers an analysis of modern (since 
the renewed interest of the 1960s) writings on 
the architecture of the Amsterdam School, since 
contemporary criticism has not paid attention to the 
interpretation of representational elements. 
2) What notions of the relation between representational 
meaning and the nature of the different arts were held 
by artists and architects of the Amsterdam School, and 
their contemporaries?
This section covers an analysis of contemporary writings 
on the nature of architecture and the nature of other 
arts, as well as the relations between the arts.
3) What meaning-determining elements are of 
significance for the interpretation of the representational 
elements in Het Schip?
This section covers an analysis of the writings of 
members of the Amsterdam School, and their 
contemporaries, to determine what meaning-determining 
elements are relevant to the reading of the elements of 
representation in Het Schip. The meaning-determining 
elements taken into consideration are: symbolic meaning 
of sculpture, composition, color, material, and spatial 
orientation (absolute orientation, orientation in relation 
to the environment, existence of sightlines).

Researcher: Richelle Wansing M.A.
Supervision: Alice Roegholt (Museum Het Schip), 
Vladimir Stissi (University of Amsterdam), Wim de Wit 
(Stanford University).
Extensive list of ornaments and full research proposal is 
to be found in appendix 1 of this project proposal.

f.	 Documentation	of	2015-2017	restoration	
and guide for sustainable maintenance. 
“Woonwijzer” for future tenants.

The project will be completely engineered in BIM 
(Building Information Model), which is a 3D-model with 
complete data specifications of materials used, location 
of specific parts, sizes, quantities etc. These data will be 
used in preparation for the restoration, for composing 

necessary drawings, to get comprehension of the many 
details, to extract data for calculation, and for work 
specifications. On completion of the restoration project, 
the model will be adjusted to an as-built model.
On this basis a management plan will be drafted for 
sustainable building maintenance for at least the next 
40 years. This will be part of the design-construct-and 
maintenance contract to be set up with the contractor. 
Because of the outstanding architecture of the urban 
block this will require more than average preparation 
and planning.

In order to acquaint the tenants with the do’s and don’ts 
of this extraordinary apartment complex we will develop 
a special guide “Woonwijzer”. In this guide we will 
explain the importance of the complex, the materials 
of which it is made, which parts cannot and may not 
be changed, the operation of all utilities like heating, 
ventilation etc., whom to call when something is wrong 
etc. We also will provide a set of rules as part of the 
rental-contract for each dwelling. Also the architectural 
and heritage background will be well described, as this 
is an important motivating factor for tenant behaviour.

g. Video documentation.

For the sharing of knowledge we will produce a number 
of short films: 
1. a short introduction 
2. masonry part 1 and 2
3. roof tiles part 1 and 2
4. missing leaded glass windows
5. entrance doors and staircases
Introduction, masonry part 1 and roof tiles part 1 are 
finished and will be shown during the Dutch Restoration 
Fair in April 2015. We will send you the appropriate 
URL’s as soon as these films are publicly available 
via Eigen Haard website and/or Youtube. The other 
films will be made and made public as well and in due 
course. 

h. Documentation and Presentation: 
Websites,	Book,	Scientific	Advisory	Committee	

Amsterdam School Museum Het Schip will take a 
leading role in the documentation of the restoration 
process to a broader audience and to conservation 
professionals. The primary goal is to make the 
information gathered available to other participants 
involved in expressionist buildings from the same 
period all over the world, such as art deco buildings 
on both sides of the Atlantic, German and Spanish 
expressionism; in short, all buildings for which the 
Amsterdam School movement has been a model. We 
intend to make a documentation mix in digital and 
analogue media that will reinforce one another.

Eigen Haard will document the process as stated above 
(under item f), aimed at the sustainable maintenance 
effort of the owner organization and will as such be an 
example to other (social) housing block owners, mainly 
in The Netherlands, but also abroad. 
The role of tenant behaviour in such a special complex 
is not to be underestimated. This is why the following 
book and websites will be actively used to contribute 
to community building and the generation of “residents 
pride”, next to the woonwijzer, mentioned above.
All research, preliminary reports, and conservation 
experiences during the renovation will be made 
available on the websites of the Amsterdam School 
Museum Het Schip. On the site of the museum proper 
(www.hetschip.nl)  this information will be popularized 
to make it available for the many interested viewers and 
visitors. On the specialized website of “WENDINGEN, 
digital platform of the Amsterdam School” (www.
amsterdamse-school.nl), the museum has, and will further 
elaborate, on the possibility  to store this information 
and actively advocate its use in professional circles. In 
time this platform can be used by other conservation 
projects in a similar manner.

The documentation of the conservation details, as well 
as the videos on crafts applied, will be presented by 
the museum in expositions and presentations. These 
presentations will take different forms and will be 
focused upon different audiences: the general audience, 

specialized professionals, and students of art and trade 
schools. This is to stress the importance of keeping 
alive the interest in the crafts and trades applied in this 
conservation project. For this purpose the museum has 
incorporated a ‘craft room’ in its extension in the former 
school, especially equipped for this purpose. This craft 
room is not part of this grant application. 

We believe that a (analogue) book together with 
specialized information on the Wendingen (digital) 
platform provides the best combination of enduring, 
communal and progressing information. The Wendingen 
platform also provides the possibility to organize a 
web based community among the tenants, as well as a 
community with other conservation projects of modern 
architecture. The museum has established positive 
contacts with Le Corbusier Haus in Berlin, Bauhaus 
Museum in Weimar and Fondaçion Gaudi in Barcelona. 
Our platform website is to be enhanced in this direction.

The coming restoration will provide an excellent 
opportunity to highlight the architectural significance of 
this urban block. The great care invested in the many 
details of craftsmanship and the technical challenges 
that were faced will be of interest to an audience of 
professionals and laymen alike. The new research on 
the meaning of architectural and decorative details will 
cultivate interest in the Amsterdam School movement. As 
its relevance and popularity increase, the completion of 
the restoration project can be expected to be a marquee 
event that will provide a great opportunity to “spread 
the word” in the form of a book (details in appendix 2 
of the project proposal), in professional and popular 
channels.

Finally, a small committee of prominent professionals will 
advise Eigen Haard and the museum during the process 
of conservation. As the restoration process progresses 
there may be a need for additional research, as yet 
unforeseen. The committee can also play an important 
role in the scientific documentation and sharing of 
knowledge of the process. For this purpose we propose 
a separate budget at the disposal of the committee.





a. Individuals involved, Roles and 
responsibilities,	qualifications.	Project	
supervisor. Specialists and consultants

ing. F.J. (Cisca) van der Leeden
Project Role  Commissioner on behalf on   
   “Eigen Haard”
Qualifications  Senior project manager,   
   construction engineer,    
   conservation expert and   
   construction historian
Employer  Eigen Haard
   www.eigenhaard.nl 

ir. R. (Ramon) Pater
Project Role  Conservation architect, head   
   of the design-team, Project   
   Director
Qualifications  Architect, construction    
   engineer, expert on    
   conservation of materials and   
   conservation techniques
Employer  Archivolt Architecten
   www.archivolt-bna.nl

ir. P. (Petra) van Diemen
Project Role  Conservation and architecture   
   expert
Qualifications  Architecture historian,    
   conservation expert
Employer  Archivolt Architecten
   www.archivolt-bna.nl

ir. W.F.P. (William) Veldman
Project Role  Consultant on building physics,   
   fire protection for the housing   
   complex
Qualifications  Construction physics expert
Employer  LBP SIGHT
   www.lbpsight.nl

Harold Janssen
Project Role  Conservation architect for the   
   Museum part of the project

Qualifications  Conservation architect, expert   
   on re-use of buildings
Employer  Satijn Plus    
   www.satijnplus.nl

ir. R. (Rob) Dekkers
Project Role  Consultant on building physics
   for internal climate of the   
   Museum
Qualifications  Construction physics expert
Employer  LBP SIGHT
   www.lbpsight.nl

ing. A.P. (Andy) Janssen
Project Role  Quantity surveyor
Qualifications  Expert on costs
Employer  Interplan bouwsupport
   www.interplanbouwsupport.nl 

ing. H. (Herman) van de Willige
Project Role  Project manager for the   
   building contractor
Qualifications  Project manager
Employer  Vastbouw Oost b.v.
   www.vastbouw.nl

H. (Hans) Nijsink
Project Role  Planner
Qualifications  Planning engineer
Employer  Vastbouw Oost b.v.
   www.vastbouw.nl

ing. C. (Chris) Kleijn
Project Role  Consultant on construction
Qualifications  Construction engineer
Employer  Evers Partners Raadgevend   
   Ingenieursbureau BV
   www.everspartners.nl

M.J. (Martinus) van Milt
Project Role  Consultant and researcher on   
   masonry
Qualifications  Construction historian
Employer  Van Milt restaurateurs BV   
   www.vanmiltrestaurateurs.nl

R. (Richelle) Wansing, MA
Project Role  Researcher
Qualifications  Archeology and Art history
Employer  Museum Het Schip
   www.hetschip.nl

A.P.M. (Ton) Heijdra, MSc
Project Role  Author
Qualifications  Urban Sociology 
Employer  Museum Het Schip
   www.hetschip.nl

Ir. N.J.H. (Niko) Koers
Project Role  Liaison between Eigen Haard,
   Het Schip and Getty   
   Foundation
Qualifications  Retired Architect, editor  
   of Wendingen, digital   
   platform for the Amsterdam  
   School
Employer  Volunteer at Museum Het  
   Schip
   www.amsterdamse-school.nl 

b. Government Agencies monitoring the 
project

To ensure and preserve the quality of ‘Het Schip ‘as 
a celebrated heritage building,   the design plans 
have been  discussed with, reviewed  and approved 
by several Government Heritage Agencies during the 
design stage and during the execution of the project. 
These Agencies are:
- Bureau Monumenten en Archeologie van de
 Gemeente Amsterdam (Municipality of   
 Amsterdam, bureau of Cultural Heritage and
 Archaeology), www.amsterdam.nl/  
 kunstencultuur/monumenten/ 
- Provincie Noord Holland (Province of   
 Noord Holland), www.noord-holland.nl/web/ 
 Themas/Cultuur/Monumenten-2.htm 
- Rijksdienst Cultureel Erfgoed (Dutch National
 Cultural Heritage)
 http://www.cultureelerfgoed.nl/ 

During this process the design team does not only inform 
them on the ongoing process, but also used specific 
knowledge contributed by experts form these Agencies. 
The following advisors contribute to the plans:
i. Hans Boonstra, Heritage advisor Municipality   
of Amsterdam, bureau of Cultural Heritage   
and Archaeology
ii. Ernst van der Kleij, Heritage advisor  Province   
of Noord Holland
iii. Renate Pekaar, Heritage advisor/Project   
leader Dutch National Cultural Heritage
iv. Michiel van Hunen, Masonry expert Dutch   
National Cultural Heritage
v. Marc Stappers, Building Physics expert Dutch   
National Cultural Heritage

c.	 Scientific	Advisory	Committee

To ensure the highest possible quality of the activities 
undertaken during the restoration and the fulfillment 
of our obligations towards the Getty Foundation the 
following eminent experts have offered to advise in the 
process:
Ir. A.J.J. (Ab) Vos, former municipal housing director, 
City of Amsterdam, president of Initiative Group 
Amsterdam School Museum, chairman of this committee
Prof. dr. V.V. (Vladimir) Stissi, University of Amsterdam
Wim de Wit, Stanford University
Prof. dr. Rob P.J. van Hees, Delft University of 
Technology. 
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Research on Symbolism and meaning of crafted 
details

Subproject title 
The meaning of ornamental elements in building block 
Het Schip (1921) by Michel de Klerk

Full listing of ornaments
Autonomous sculpture (not expressing or communicating 
function):
Exterior post office: brick sculpture of birds
Exterior building: monumental/animal head like chimney 
top executed in tiles (2x)
Exterior building: sandstone sculpture of windmill (2x)
Figurative elements communicating or expressing 
function:
Exterior post office: wooden sculpture of two dogs, and 
text ‘postkantoor’ (post office) 
Exterior post office: stone sculpture flash of lightning 
(2x), and stone sculpture of horn (2x)
Interior post office: wooden flagpole with on top a 
wooden sculpture of a crown (2x) 
Interior post office: flag executed in stained glass (2x) 
Interior post office: sign ‘forbidden’ 
Interior post office: door telephone booth executed in 
wood & stained glass with motive of a telephone pole 
and bird on a wire
Other elements of communication, not related to 
function:
Exterior building: the year 1919, 1) in sandstone, 2) in 
wrought iron
Exterior community house: the year 1920, and text 
‘Eigen Haard’, both in brick
Other ornamental elements:
Exterior post office: stone sculpture under balcony, 
jellyfish or mushroom like 
Exterior post office: stone sculpture entrance post office, 
combined with house number
Tower entrance post office: top ornament 
Tower Hembrugstraat: top ornament
Abstract elements: 
Plasticity of shapes 
Color and color contrast in interior post office, bricks, 
mortar, and tiles
Figurative elements of the extension 1924-1925 (school 

merge.  Interestingly, in the writings of Amsterdam 
School members ‘merging’ does not appear as a quality 
of communal art. As opposed to ‘merging’, the historic 
discourse about the Amsterdam School concentrated 
on the new values of the architecture, namely of 
‘individualism’ and ‘artistic devotion’, which resulted in 
an architecture of plasticity, of sculptural effect.  

A significant omission in contemporary (1910s-1920s) 
value-based criticisms is the direct meaning of ornament 
and detail. While in recent literature interpretations have 
been given of certain iconographic and abstract motives 
in the design of Het Schip, no research has yet been 
done to the meaning of representation in Amsterdam 
School thought. Contemporary reflections on the nature 
of the arts, offers a new context for interpretation of 
representational elements. The research question can be 
formulated as follows: What representational meanings 
are embedded in the design of Het Schip? This question 
is to be answered in three sub questions:
1. What representational elements do the    
works of Michel de Klerk contain, and how   
have these been interpreted in literature?
 This section covers an analysis of modern   
(since the renewed interest of the 1960s)   
writings on the architecture of the Amsterdam   
School, since contemporary criticism has not
 paid attention to the interpretation of    
representational elements.  
2. What notions of the relation between    
representational meaning and the nature   
of the different arts were held by artists   
and architects of the Amsterdam School, and   
their contemporaries?
 This section covers an analysis of
 contemporary writings on the nature of   
architecture and the nature of other arts, as   
well as the relations between the arts.
3. What meaning-determining elements    
are of significance for the interpretation of the   
representational elements in Het Schip?
This section covers an analysis of the writings of 
members of the Amsterdam School, and their 
contemporaries, to determine what meaning-determining 
elements are relevant to the reading of the elements of 

building): 
Exterior: sculpture of a horse (3x) 
Exterior: sculpture of a man 
Exterior: woodcarving of an archer with wild life 
Interior: wooden sculpture of the head of a horse 
(ornament wooden stairs)

Description of the proposed research
In 1916, the Belgian architect Hub. Hoste ‘congratulated’ 
Holland with the great honor that the Dutch architects 
of the Amsterdam School were the first to explore a 
new direction in architecture – surpassing France and 
England.  Hoste’s understanding of the Amsterdam 
School as an expression of non-materialist idealism, 
stresses a spiritual striving similar to the members 
of the De Stijl movement, founded in 1917. De Stijl 
distinguished itself as an intellectual movement, defining 
itself in theoretical writings. According to De Stijl, the 
difference between the arts could be understood in terms 
of the unique qualities (or possibilities) of representation 
by each art. As opposed to De Stijl, the Amsterdam 
School distinguished itself as an anti-intellectual, intuitive 
movement, based on the notion that artistic creation 
springs from feeling instead of being based on ratio. 
Notwithstanding the lack of theoretical explanation, 
the Amsterdam School was unmistakably grounded in 
a strong sense of artistic awareness. Architecture, as 
Michel de Klerk stated in 1916, had to do no more than 
to return to its roots in art.  It is to say that such artistic 
awareness can only exist when being firmly grounded in 
a notion of the nature of the arts. 

When the Amsterdam School is taken into consideration 
in relation to contemporary (1910s-1920s) theoretical 
reflections on the nature of the arts, this opens up the 
question to the nature of the arts, more specifically to the 
meaning of representation in the arts. The Amsterdam 
School’s notion of the nature of the arts, is commonly 
understood as a notion of the nature of architecture as 
a ‘total work of art’ (Gesamtkunstwerk). Architects of 
the Amsterdam School had a natural understanding 
of the concept of a total work of art, rooted in the 
nineteenth century concept of ‘communal art’. The 
Amsterdam School members supposedly believed in a 
future society in which all the different disciplines would 

representation in Het Schip. The meaning-determining 
elements taken into consideration are: symbolic meaning 
of sculpture, composition, color, material, and spatial 
orientation (absolute orientation, orientation in relation 
to the environment, existence of sightlines).

Literature (provisional)

General
 Bock, M. 1997. ‘Inleiding,’ 9-25 in Michel de 
Klerk; Bouwmeester en tekenaar van de Amsterdamse 
School, 1884-1923.
 De Klerk, M. 1916. ‘De invloed van Dr. Berlage 
of de ontwikkeling der Nederlandsche bouwkunst,’ 331-
332 in Bouwkundig Weekblad 1916.
‘Moderne architectuur in Holland’, (1916) Leeuwarder 
Courant 23 november 1916.
H.H. [Hub. Hoste] 1916. ‘Bouwblokken III. 
Spaarndammerplantsoen’, De Telegraaf 12 januari 
1916.
 Johannisse, S. 1997. ‘Eenheid, beweging en 
ruimte,’ 26-55 in Michel de Klerk; Bouwmeester en 
tekenaar van de Amsterdamse School, 1884-1923.
 Stissi, V.V. 1997. ‘De woningblokken van De 
Klerk,’ 56-93 in Bock, M, Johannisse, S. & V. Stissi 
in Michel de Klerk; Bouwmeester en tekenaar van de 
Amsterdamse School, 1884-1923.
 Wils, Jan. 1918. ‘Beeldbouwkunst,’ 12-14 in 
Wendingen, jaargang 1, nr. 6.

Introduction/sub question 1
 NAI; archief De Klerk [studie oorspronkelijke 
tekeningen/elementen/ontwerpproces]
 Casciato, M. 1991. De Amsterdamse School.
 Frank, S.S. 1970. Michel de Klerk, 1884-1923. 
An architect of the Amsterdam School
 Museum Het Schip 2012. Arbeiderspaleis Het 
Schip.
 Searing, H. 1971. Housing in Holland and the 
Amsterdam School.
 Van Burkom, F. 1990. Michel de Klerk: bouw- en 
meubelkunstenaar (1884-1923)
 Van Burkom, F. [ed.] 2009. Kunst aan de straat: 
behoud van Amsterdamse beelden op bruggen en 
gebouwen uit het interbellum. 
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 Vriend, J.J. 1970. Amsterdamse School

 Chapter 1/sub question 2
 Contemporaneous reviews/critique
 Blauw, C.J. 1918. ‘De beweeglijkheid van 
de bouwkunst der laatste dagen,’ 3-8 in Wendingen 
jaargang 1, nr. 2.
 De Klerk, M. 1916. ‘De invloed van Dr. Berlage 
of de ontwikkeling der Nederlandsche bouwkunst,’ 331-
332 in Bouwkundig Weekblad 1916.
 Endt, P.H. 1918. ‘Amsterdamse School,’ 3-5 in 
Wendingen jaargang 1, nr. 7.
 Godefroy, J. [1911-1923] Handboek voor 
kunstgeschiedenis, stijl- en ornamentleer.
 Havelaar, Just (1920). De symboliek der kunst.
 Havelaar, Just (1922). Het sociaal conflict in de 
beeldende kunst.
 Havelaar, Just (1923). Het leven en de kunst. 
 Havelaar, Just (1928). Hildo Krop. 
Lauweriks [symbolen?]
 Oud, J.J.P. 1916. ‘Over cubisme, futurisme, 
moderne bouwkunst, enz.’ 156-157 in Bouwkundig 
Weekblad 1916.
 Oud, J.J.P. 1916. ‘De moderne en modernste 
bouwkunst,’ 341-343 in Bouwkundig Weekblad 1916.
 Oud, J.J.P. 1918. ‘Glas in lood van Theo van 
Doesburg,’ 201-202 in Bouwkundig Weekblad 1918.
 Roland Holst, R.N. 1927. Over vrije en 
gebonden vormen in de plastische kunst.
 Van Doesburg, Th. 1924. ‘De 
nieuwe architectuur. Korte samenvatting der 
architectuurprincipes gedurende 1916 tot 1923 door den 
stijlgroep in Holland practisch en theoretisch ontwikkeld,’ 
200-204 in Bouwkundig Weekblad 1924. 
 Van Loghem, J.B. 1916. ‘Bouwmeester en 
kunstnijveraar,’ 223-224 in Bouwkundig Weekblad 
1916.
 Van Loghem, J.B. 1917. ‘Twee moderne 
uitingen,’ 287-288 in Bouwkundig Weekblad 1917.
 Van Loghem, J.B. 1918. ‘De eenheid in de 
komende kunst,’ 15-16 in Wendingen jaargang 1, nr. 5.
 Verkruysen, H.C. 1917. De verhouding der 
kunsten. 
 Verkruysen, H.C. 1918. Het schoonheidsbegrip 
benevens eenige gedachten over symboliek.

 Verkruysen, H.C. 1924. ‘Beeldhouwwerk in 
verband met architectuur,’ in Wendingen jaargang 6, nr. 
1.
 Wils, Jan. 1918. ‘Beeldbouwkunst,’ 12-14 in 
Wendingen, jaargang 1, nr. 6.

 Chapter 2/sub question 3
 Recensies in vakbladen. 
 Overige literatuur:
 Blotkamp, C. 1978. Kunstenaren der idee. 
Symbolistische tendenzen in Nederland ca. 1880-1930.
 De Heer, Jan [ed.] 1986. Kleur en architectuur. 
 Dosi-Delfini, L. 2004. The Furniture Collection 
Stedelijk Museum Amsterdam 1850-2000; From Michael 
Thonet to Marcel Wanders. [kleur in de meubelen 
van Kramer vs. Rietveld: http://www.stedelijk.nl/
tentoonstellingen/kramer-vs-rietveld-contrasten-in-de-
meubelcollectie]
 Koopmans, Y. 1994. H. A. van den Eijnde, 1869-
1939. 
 Koopmans, Y. 2006. John Rädecker; de droom 
van het levende beeld.
 Kropholler, A.J. 1938. Kunst en leven. Lijn en 
vorm, licht en kleur in bouw- en aanverwante kunst.
 Lagerweij-Polak, E.J. 1992. Hildo Krop; 
beeldhouwer.



Book

Working title of the book
Het Schip expressie in baksteen (gerestaureerd)
Het Schip in steen gestolde idealen (opnieuw zichtbaar)
Format: 22 bij 30 cm. Cover: harde kaft bedrukt. No. of 
pages: 184. Photo’s: 250 full color. Circulation: 2000. In 
English and in Dutch (bilingual edition).
Authors: Ton Heydra, editor. Cisca van der Leeden, 
Petra van Diemen, Ramon Pater, Richelle Wansink, Niko 
Koers, Alice Roegholt.
Table of contents
1 Foreword (Mayor of Amsterdam), Introduction 
2 On Michel de Klerk 
3 Building in context
4 History
5 Visie heden t.o.v. visie verleden
6 Components
7 Symbolism and meaning of crafted details
8 Use of materials
9 Use of colours
10 Restoration 2015-2017 
 Notes
 Sources
 On the authors
 Colophon
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The aim was to acquire insight into the physical 
building qualities of the brickwork, to achieve a solid 
understanding of the deficiencies observed. 

The research demonstrated that the differences in the 
physical qualities between the original and the repaired 
parts of the brickwork are extensive. The balance 
between moisture absorption during rain and moisture 
release through evaporation in the original brickwork 
proved excellent, therefore no problems are anticipated 
with moisture penetration in the solid masonry brick-
deep structural wall. However, this balance has been 
disturbed in the repaired parts, mainly as a result of the 
mortar becoming detached due to inappropriate use of 
bricks and mortar. 

A different disturbance of the moisture balance has 
arisen because of locally hydrophobized parts of the 
facade. Particularly the facades exposed to the main 
force of the rain were treated with a hydrophobic agent. 
Provided a facade remains intact, these agents can be 
effective. However, if (hairline) cracks appear, moisture 
penetrates and the ‘waterproof’ layer will then act as a 
barrier, hindering the evaporation of the moisture. 

The studies have also provided information on the 
composition and qualities of the original construction 
materials. These data will be used to assess the newly 
made products and materials on their technical merits 
and qualities to ensure they are compatible with the 
original remaining parts.

The quality of the ceramic tiles, ornaments and roofing 
tiles replaced during previous renovation is also 
inadequate. They particularly display evidence of 
delamination as a result of frost damage. The moisture 
absorption of the material used in these elements is too 
high, making the products insufficiently resistant to the 
Dutch climate.  

Results of the building shell research (detailing)
As well as the inappropriate use of materials during 
previous restorations, it has also been established 
that the detailing of junctions have been either badly 
designed or poorly executed. To remedy this, composing 

 condition due to inappropriate use of    
 materials;
- the building does not comply with current   
 building regulations; 
- the apartments are poorly insulated. There is   
 single glazing, and windows and doors are   
 cracked and ill fitting, resulting in very low   
 levels of comfort; 
- condensation on single glass results in wood   
 rot;
- condensation is increased due to poor    
 ventilation, particularly in the ‘wet’ rooms   
 (kitchen, shower, toilet); 

Results of the research into the foundations
Structural engineers Evers en Partners’ research reveals 
that the timber piling foundation is currently in a 
mediocre condition. This is causing building settlement, 
resulting in cracking of the facades and walls. Based on 
this research it is anticipated that the condition of the 
foundation will continue to deteriorate in the long term 
resulting in further damage. As all the residents will be 
decanted during the restoration work, a new foundation 
can be placed without damaging the building. 

Results of the shell investigation (materials)
Due to their expressive shapes, the brickwork facades 
form the most visually striking part of the complex. 
Parts of the brickwork were replaced during previous 
restorations and the bricks and mortar used are 
disruptive to the image. During the visual inspections, 
it was noted that the repairs in particular have been 
vulnerable to damage such as penetrating damp and 
frost damage. 

It was also observed during the survey, that a link exists 
between the parts repaired in the previous restorations 
and the locations displaying the greatest deterioration, 
both internally and externally. The damage was also 
amplified due to inappropriate detailing. Only in the 
places where the original brickwork remains intact 
(bricks and mortar) no damage was observed. 

A range of studies were performed by both the design 
team and a number of specialist research laboratories. 

a extensive inventory of the details and their condition 
during the planning phase is required. An inventory of 
the details and the required solutions has already been 
composed during further execution of the plan in the 
current design phase. 

Significant details include the junctions between the roof 
and the brickwork as well as between the various roof 
surfaces. Poor detailing at these locations often results 
in leakages, damaging the underlying brickwork and/or 
timber structure. 

Regarding the windows, doors and frames, the 
poor detailing has resulted in both damage from 
condensation, and reduced comfort in the apartments 
due to draughts. The window frames are original, 
however all windows have been replaced during the 
course of the previous renovation. These have been 
carelessly detailed and installed with insufficient 
attention to integral sealing. To preserve the original 
parts, it is advisable to replace the windows, adding 
slim double glazing especially manufactured for 
monuments and to supply these with excellent draught 
excluders. These adaptations must not alter the original 
appearance of the windows. 

Results of the investigation into renovation of the 
apartments 
For the apartments, improving their comfort is the main 
task. Reducing draughts from the windows, as previously 
described, will be the first step. It would be desirable to 
apply an insulating dry lining layer to the interior side of 
the external wall, altering the physical behaviour of the 
building’s brickwork facade. LBP|Sight has performed 
extensive physical calculations (static and dynamic), to 
determine if this poses any threat to the structure. One 
potential problem could be internal condensation. This 
would be undesirable, particularly with regard to the 
timber window frames and the timber floor beams which 
penetrate the walls. LBP|Sight’s research has indicated 
that the risks of consequential damage can be eliminated 
by careful detailing. 

With well insulated windows and walls, the heating 
demands of the apartments will decrease. A solution 
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Executive	Summary	of	Feasibility	Study	Het	Schip	2013
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Introduction
A feasibility study was carried out during 2013-2014. 
The assignment given to the team was: “The restoration 
of the shell and the renovation of the apartments, insofar 
as this monument allows”. 

Eigen Haard housing association put together a 
multidisciplinary design team for carrying out this 
research, all of them specialists with experience with 
monumental buildings. The team consisted of:
- archivolt architecten bv, architectural    
 engineers
- Evers en Partners, structural engineers 
- LBP|Sight, building physics consultants 
- VIAC, installations consultants 
- Van Milt restorers, brickwork restoration   
 contractor
- Interplan, building cost specialists
- BME, asbestos consultants

The multidisciplinary nature of the design team has 
been expressed in the joint performance of the survey 
and the exchange of data recorded in a BIM (Building 
Information Model).

Record of the current situation 
The design team started with investigating the complex’s 
current condition. To this end, nearly all apartments 
were surveyed both internally and externally. Visual 
inspection, collecting research samples, performing 
material research and building physics research on site 
were all carried out by means of a man lift. 

The key results of this survey were: 
- the general maintenance status of the building
 is mediocre, particularly due to unprofessional   
 repairs as part of routine daily maintenance. 
- the condition of the foundation cannot be   
 guaranteed for a longer period of time (+/-   
 25 years);
- repairs to the facades carried out during   
 previous restorations are in a poor technical   



needed to be found for extracting the moist interior 
air. This requires the installation to be matched to the 
desired comfort level of the apartments. Sustainability 
plays a key role. The team, under the guidance of 
VIAC Installations Consultants, carried out extensive 
research into possible sustainable heating and air 
conditioning installations. This research has resulted 
in the composition of an installation which currently 
delivers the best scoring on criteria determined by the 
PPP principle (Planet, People and Profit). 

The system selected will also be easy for the tenants 
to operate. In the short term, the system is highly 
efficient and satisfactory. It is also flexible, allowing new 
sustainable developments in installation technology to be 
easily added when they become available, in the long 
term. 

Cost control
Het Schip remains what it was originally designed to be; 
a social housing complex. The budget available for the 
renovation will be required to match the limitations of 
the fair rent charged for these apartments. During the 
entire design process, the choices made by the team will 
be financially monitored by Interplan, the building cost 
specialists. This will enable the team to strike the proper 
balance and deliver the highest possible quality subject 
to the available budget.



Executive Summary of Report on Construction History Het 
Schip	2014
Full text + images in separately uploaded PDF

Status
The urban block Het Schip includes an (ex) post office, a 
school, and has a small meeting hall located on an inner 
courtyard. The complex is listed as national heritage, 
No.3961. The property functions as social housing, (ex) 
post office (currently a museum), school and a small 
meeting hall.

Definition of the survey goals
The survey will provide insight into the construction, 
renovation and the historical use of the complex. The 
entire site will be investigated, however the survey will 
principally concentrate on the main building. 

Summary of the architectural history
At the beginning of the 20th century, an urban 
expansion and development design by Jan Kalff was 
realised in what used to be the Overbraaksepolders. It 
came to be known as the Spaarndammerbuurt district. 
This urban plan was later modified by the Amsterdam 
School architect Joan Melcior van der Mey. Various 
building plots were assigned to different housing 
associations. 
A triangular site remained vacant, and by 1917 the 
Eigen Haard housing association appointed the architect 
Michel de Klerk, of the Amsterdam School, to build a 
block of apartments there. A school building already 
existed on the Oostzaanstraat. The complex acquired 
worldwide renown and is widely known as ‘Het 
Schip’ (The Ship), it marks a notable highpoint for the 
Amsterdam School architectural style. 
In spite of its relative youth, it is an exceptional complex 
expressive of numerous phases, each depending partly 
on its function. The previous and ongoing maintenance 
of the apartments does not form part of this review. 

Value assessment
The value assessment forms the point of departure for 
the value assessment representation drawings (See 
pages 117 to 143 incl. of the separately uploaded PDF).

APPENDIX 4 TO THE PROJECT DESCRIPTION
1.	Cultural-historical	value	assessment
Het Schip, the third building block adjacent to 
Spaarndammeplantsoen, is a brilliant total composition. 
The combination of detailing in relation to the overall 
composition make this building a true visual delight. 
It has attracted many admirers since its construction. 
It is recognised as the pièce de resistance of De 
Klerk’s own architectural oeuvre, as well as one of 
the pinnacles of the Amsterdam School. Michel de 
Klerk created an exceptional building for Het Schip’s 
residents. This building was made to express the belief 
that working class people had every right to good 
quality, well designed and beautiful houses. The building 
demonstrates the strength and dedication of the labour 
movement, which brought forth the housing association 
Eigen Haard. This context gives the entire complex a 
high cultural-historical value. 

Contextual value assessment 

- general
The Het Schip complex is a national listed building 
located in the Spaarndammerbuurt district in 
Amsterdam. The complex is a key development in this 
context and has a high monumental value. 

- urban planning design
As an integral part of the total urban design of the 
Spaarndammerbuurt district, the Het Schip complex 
has a high value in view of urban planning. The three 
blocks located at the Spaarndammer park shows the 
development of Michel de Klerk’s work in an exquisite 
manner. In this sense, the way in which Het Schip relates 
to the first two blocks exerts a high ensemble value. 
- architectural-historical
The total complex forms a single architectural unit and 
as a total composition has a high architectural-historical 
value as a prime example of the Amsterdam School’s 
architectural style. It is also the highlight of architect 
Michel de Klerk’s oeuvre, and as such has a high 
monumental value.

Construction historic architectural value assessment
The various building phases and user phases give the 
building a number of historical layers, from 1913 to the 

present. The main lay-out of the complex still refers to 
its original situation and function. The largest part of 
the shell and the external appearance still express the 
original construction. The structure of the school from 
1925 forms its own clearly recognisable layer. 
Many things were changed and ‘cleared out’ during the 
large scale 1979/80 renovations. The school and the 
apartments have been refurbished separately by various 
parties, appointed by different clients. This work resulted 
in manifold changes to the lay-out of both the school 
and the apartments. The interior and lay-out of the post 
office is still original. The small meeting hall’s interior has 
been reconstructed, whilst the external appearance is 
original. Few visible traces of the reconstruction remain. 
The main structure in particular, the largely original 
lay-out and various changes, together with the original 
facades featuring sculptures by Hildo Krop and the 
particular roof structures give the building a high historic 
architectural value.

User-historical value assessment
The use indicates a remarkable continuity. The fact that 
the apartments were originally constructed for social 
housing and are still used as such is unusual. Therefore 
in view of public housing history, the building has a high 
monumental value.

2. Internal value assessment
Exterior
The complex dates from the first quarter of the 20th 
century and survived an important war. The structural 
state of the building is considered to be relatively decent 
to mediocre. With regard to its completeness and 
originality, the complex’s score is mediocre. 
The complex has a high monumental value, both in its 
own right and as a reference. The facades are a total 
composition of brickwork, fenestration and sculptures, 
with a very high monumental value. The parts that have 
been affected during the 1979/80 renovations still have 
a positive monumental value. The form and detailing 
are largely the same, however, the use of material 
obviously is not. Windows and window frames have 
for the most part been replaced, while replicating the 
original detailing where possible. As such, they still have 

a positive monumental value.  
The facades to the small meeting hall are original, with 
the exception of some devalued elements, and have 
high monumental value. Hildo Krop’s sculptures and the 
woodcarving have very high monumental value. The 
construction of the total complex, with the exception of 
the renovated parts, has high monumental value. 

Interior
Apartment complex
The original principal lay-out of the complex is largely 
intact and has positive monumental value. The original 
interior finishes to the apartments have disappeared, 
giving an entirely indifferent monumental value. 
The stairwells and original entrance doors have 
high monumental value. During the renovation, the 
apartments’ entrance doors were replaced with doors 
similar to the original design and therefore have a 
positive monumental value.

Meeting hall
The interior of the small meeting hall was carefully 
reconstructed in 2009 tracing De Klerk’s original 
designs. It has positive monumental value. The hearth 
behind the stove is original and has high monumental 
value.

Post office
The interior, restored in 2001, is wholly De Klerk’s work 
and unique; therefore of very high monumental value.

Museum apartment
The ground floor apartment reconstructed in 2004, 
principally following De Klerk’s design, has positive 
monumental value. The interior, including the furnishing, 
has been reassembled with care and provides an 
excellent example of a worker’s dwelling around the 
time the apartments were first completed. As such, it has 
positive monumental value. Valuation of the pieces of 
furniture would require further investigation.

School
The lay-out, which is mostly original, the staircase from 
1925 with its decorated railings, Hildo Krop’s sculptures 
and the exceptional, original row of tiles above the 



children’s coat hooks have high monumental value.

Advice summary
Thorough investigation of all detailing, technical, but 
also including the decorative brickwork and other 
decorative elements in the brickwork, together with the 
stained glass elements, is vitally important. 
As brickwork forms the basis of this monument, it is key 
to discover what type of brick and mortar has been 
used. Further investigation is required in this respect. It 
appears that the current use of colour deviates from the 
original. Research into the colouring is recommended. 
Use of the original colours will strengthen the 
pictorial value. Many of the sculptures are symbolic. 
Further study of these may bring wider and deeper 
understanding of the building and its context.

Conclusions
The construction historic architectural research and the 
value assessment conclude that the starting point for the 
restoration of the building shell (with the exception of 
the school) will be the 1919-1921 situation. The pictorial 
value of the total composition will be the focus. What 
remains of the original structure needs to be respected 
and the stairwells and entrance doors must be retained. 
The starting point for the small meeting hall will be the 
time of its construction, 1919-1921. For the interior this 
will be 2009. Starting point for the school will be the 
situation in 1925, while respecting the integrity of the 
structure where possible. The stairwell is of high value 
and must be protected from damage. The row of tiles 
above the coat hooks is to be retained, in another place 
if necessary. The post office’s interior is unique and was 
restored in 2001, it needs to be handled with care when 
performing architectural repairs to the building shell. The 
interior of the museum apartment, as an image, must be 
retained.

Terug naar inhoudsopgave
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